
)HEUXDU\�����

+DPSVKLUH�$YRQ

(QYLURQPHQWDO

7UDQVLWLRQ�

3ODQ
([HFXWLYH�6XPPDU\�



0LQHWWH�LV�D�WHQDQW�IDUPHU�RQ�WKH

/RQJIRUG�(VWDWH�QHDU�6DOLVEXU\�

:LOWVKLUH�DQG�D�PHPEHU�RI�WKH

()*��6KH�ZDV�WKH�ILUVW�ZRPDQ�WR

EH�HOHFWHG�3UHVLGHQW�RI�WKH

1DWLRQDO�)DUPHUV
�8QLRQ�LQ����\UV

UHSUHVHQWLQJ�WKH�LQWHUHVWV�RI�RYHU

�������IDUPLQJ�EXVLQHVVHV�DFURVV

(QJODQG�DQG�:DOHV��,Q�����

0LQHWWH�ZDV�PDGH�D�'HSXW\

/LHXWHQDQW�WR�+HU�0DMHVW\�4XHHQ

(OL]DEHWK��DQG�LQ�-XO\������VKH�ZDV

PDGH�D�&URVVEHQFK�3HHU�LQ�WKH

+RXVH�RI�/RUGV��&DPSDLJQLQJ

DERXW�WKH�LPSRUWDQFH�RI�%ULWLVK

IRRG�DQG�IDUPLQJ�DQG�LWV�DELOLW\�WR

DFKLHYH�1HW�=HUR�KDV�EHHQ�D�NH\

GULYHU�IRU�0LQHWWH��,Q������VKH

ZDV�DVVLJQHG��E\�PHDQV�RI�D�'LUHFW

0LQLVWHULDO�$SSRLQWPHQW�E\�WKH�5W

+RQ�6WHYH�5HHG�03��WR�OHDG�D

UHYLHZ�RI�IDUP�SURILWDELOLW\�IRU

'HIUD��7KLV�UHYLHZ�UDQ�IURP�$SULO

�����XQWLO�2FWREHU������DQG

UHSRUWHG�WR�WKH�5W�+RQ�(PPD

5H\QROGV�03�6HFUHWDU\�RI�6WDWH

IRU�(QYLURQPHQW��)RRG�DQG�5XUDO

$IIDLUV��

7KH� ()*
V� +DPSVKLUH� $YRQ� FDWFKPHQW� LV� D� XQLTXH� FRRSHUDWLYH

GHYHORSPHQW�WKDW�SURYLGHV�IDUPHUV�DQG�RWKHU�ODQG�PDQDJHUV��LQ�RQH�RI�RXU

PRVW� SUHFLRXV� FKDON� VWUHDP� ODQGVFDSHV�� ZLWK� DQ� RSSRUWXQLW\� WR

FROODERUDWLYHO\�FRQWULEXWH�WR�PLWLJDWLQJ�WKH�WKUHH�FULVHV�RI�ELRGLYHUVLW\�ORVV�

ZDWHU�SROOXWLRQ�DQG�FOLPDWH�FKDQJH���

�

���� IDUPHUV� FRYHULQJ� ������KD� IURP� WKH� ULYHU� FDWFKPHQW� KDYH� FRPH

WRJHWKHU� DQG� FUHDWHG� DQ� DPELWLRXV� (QYLURQPHQWDO� 7UDQVLWLRQ� 3ODQ� WR

UHYHUVH�ELRGLYHUVLW\�ORVV��DOORZ�VSHFLHV�UHFRYHU\��PDNH�WKH�ULYHU�FOHDQHU�DQG

FRQWULEXWH�WR�FOLPDWH�FKDQJH�PLWLJDWLRQ��

)RU�PH�WKLV�SURMHFW� LV�YHU\�H[FLWLQJ��1RW�RQO\� LV� LW� LQ�P\�KRPH�FDWFKPHQW�

EXW� LW� DGGUHVVHV� WKH� FRUH� IRFXV� RI� P\� UHFRPPHQGDWLRQV� LQ� WKH� UHFHQWO\

SXEOLVKHG� 5HYLHZ� RI� )DUP� 3URILWDELOLW\ � ZKLFK� LV� kWR� UHVWRUH� EDODQFH

EHWZHHQ�IRRG�SURGXFWLRQ�DQG�WKH�HQYLURQPHQW��WUHDWLQJ�WKHP�DV�WZR�VLGHV

RI�WKH�VDPH�FRLQ�y

UHI�

�

7KHVH� IDUPHUV� UHSUHVHQW� FHQWXULHV� RI� OLYHG� H[SHULHQFH� DQG� H[SHUWLVH

VSDQQLQJ�PXOWLSOH�JHQHUDWLRQV��7KH\�DUH�ZLOOLQJ�WR�VWHS�XS�WR�WKH�FKDOOHQJH

RI�PHHWLQJ�DQG�EHDWLQJ� WKH�*RYHUQPHQW
V�HQYLURQPHQWDO� WDUJHWV� IRU� WKHLU

ODQGVFDSH��

7KLV�SODQ�VHWV�RXW�WKHLU�YLVLRQ�IRU�WDFNOLQJ�ELRGLYHUVLW\�ORVV��ULYHU�UHVWRUDWLRQ

DQG�FOLPDWH�FKDQJH�ZKHUH�WKH\�OLYH�DQG�IDUP��KRZ�PXFK�HDFK�RI�WKHP�IHHOV

WKH\�FDQ�FRQWULEXWH�WR�LPSURYLQJ�WKRVH�HQYLURQPHQWDO�JRRGV�DQG�VHUYLFHV�

DQG� LQYLWHV� JRYHUQPHQW�� SDUWQHUV� DQG� SRWHQWLDO� LQYHVWRUV�� WR� ZRUN� ZLWK

WKHP� WR� JHQHUDWH� D� VXVWDLQDEOH�� QDWXUH�IULHQGO\� ODQGVFDSH� WKDW� WKH\� FDQ

FRQWLQXH�WR�IDUP�IRU�WKHLU�IDPLOLHV�DQG�WKH�IXWXUH���

�

7KLV�LV�WKH�ILUVW�FDWFKPHQW�LQ�D�SLRQHHULQJ�FRQFHSW�� OHG�E\�IRUZDUG�ORRNLQJ

IDUPHUV��ZKLFK� LV�QRZ�VSUHDGLQJ�DFURVV�(QJODQG�� ,W� LV�VXSSRUWHG�E\�D� ORQJ�

VWDQGLQJ� VFLHQWLILF� RUJDQLVDWLRQ�� WKH� *DPH� 	�:LOGOLIH� &RQVHUYDWLRQ� 7UXVW

�*:&7��� 7KH� FRQVHUYDWLRQ� SODQ� SUHVHQWHG� KHUHLQ� LV� WUXO\� IRU� ZLOGOLIH�

SHRSOH�DQG�WKH�SODQHW��

,�ZDV�SULYLOHJHG�WR�EH�DW�WKH�PHHWLQJ�RI���IDUPHUV�DQG�7HUHVD�'HQW��WKHQ

&(2� RI� *:&7�� IRXU� \HDUV� DJR� WKDW� VSDUNHG� WKLV� FROODERUDWLRQ�� 7KH

IDUPHUV�KDYH� VKRZQ� UHDO� GHGLFDWLRQ� WR� DFKLHYLQJ� DPELWLRXV� HQYLURQPHQWDO

RXWFRPHV�DQG� ,�ZKROHKHDUWHGO\�FRPPHQG�WKLV�SODQ� WR�DQ\RQH�ZDQWLQJ� WR

LQYHVW�LQ�HIIHFWLYH�DQG�FRPPLWWHG�QDWXUH�UHFRYHU\���

%DURQHVV�0LQHWWH�%DWWHUV��%DUIRUG�3DUN�)DUP



,Q� P\� UROH� DV� FKDLU� RI� ()*�� ,� KDYH� EHHQ� OXFN\� HQRXJK� WR� DWWHQG� PDQ\

IDUPLQJ� DQG� FRQVHUYDWLRQ� HYHQWV� ZKHUH� WKH� PDMRULW\� DUH� GHOHJDWHV� IURP

1*2V�� JRYHUQPHQW� DJHQFLHV� DQG� FRQVXOWDQFLHV� ZKR� GR� QRW� GHULYH� WKHLU

LQFRPH�IURP�DJULFXOWXUDO�SURGXFWLRQ��7KHVH�SHRSOH�DUH�HVVHQWLDO�WR�WKH�WR

WKH� SURJUHVV� WKDW� ZH�� DV� ODQG� PDQDJHUV�� DUH� PDNLQJ� RQ� SURWHFWLQJ� RXU

HQYLURQPHQW�� 7KH\� DOVR� SOD\� D� NH\� UROH� LQ� GHYHORSLQJ� IDUPLQJ� DQG

FRQVHUYDWLRQ�SROLFLHV��VR�,�DP�DOZD\V�VXUSULVHG�WKDW�D�FRPPRQ�YLHZ�DPRQJ

WKHP� LV� WKDW� IDUPHUV� VWLOO� KDYH� D� ����V� PLQGVHW� ZKHQ� LW� FRPHV� WR� WKH

HQYLURQPHQW��,Q�RWKHU�ZRUGV��IDUPHUV�GRQ
W�UHDOO\�FDUH�

7KH�PDQ\�IDUPHUV�,�FRPH�DFURVV�FRXOG�QRW�EH�PRUH�VHULRXV�DERXW�QDWXUH�

7KH\�ORYH�LW�DQG�KDYH�VDFULILFHG�PXFK�WLPH�DQG�PRQH\�RYHU�WKH�\HDUV�WU\LQJ

WR�LPSURYH�LW��ZKLOH�DOVR�WU\LQJ�WR�UXQ�SURILWDEOH�IDUPV��D�GLIILFXOW�EDODQFH�LQ

WKHVH�FRQVWDQWO\�FKDQJLQJ�WLPHV��

0\� IDPLO\� KDV� IDUPHG� LQ� WKH� $YRQ� FDWFKPHQW� VLQFH� ����� DQG� ZH� KDYH

DOZD\V� EHHQ� LQWHUHVWHG� LQ� FRQVHUYDWLRQ�� 0\� IDWKHU� KRVWHG� HDUO\� JUH\

SDUWULGJH�UHFRYHU\�WULDOV��D�UHG�OLVWHG�VSHFLHV��IRU�WKH�*:&7��DQG�,�HQWHUHG

WKH� ILUVW� DJUL�HQYLURQPHQW� VFKHPH� LQ� ������ 2XU� IDUP� ZDV� WKH� KXE� IRU

(QJODQG
V�ILUVW�)DUPHU�&OXVWHU��$OOHQIRUG��LQ�������VRPHWKLQJ�,�ZDV�GHOLJKWHG

WR�GR�ZLWK�P\�IULHQGV�DQG�QHLJKERXUV��EDVHG�RQ�DQ�LGHD�MRLQWO\�IRUPHG�ZLWK

*:&7��ZKLFK�KDV�VSUHDG�DFURVV�(QJODQG��VXSSRUWHG�E\�'HIUD�IXQGLQJ��7KLV

LQLWLDWLYH�KDV�DOORZHG�XV�WR�ZRUN�FROODERUDWLYHO\�DFURVV����IDUPV�WR�H[SDQG

KDELWDWV�IRU�ZLOGOLIH��UHVWRUH�VSHFLHV�DQG�LPSURYH�RXU�VRLOV��7KH�HQWKXVLDVP

RI� WKH� &OXVWHU� JURXS� PHPEHUV� KDV� EHHQ� ZD\� EH\RQG� RXU� RULJLQDO

H[SHFWDWLRQV� DQG� LW� ERGHV� ZHOO� IRU� WKH� IXWXUH� RI� FROODERUDWLYH

HQYLURQPHQWDO�LPSURYHPHQW���

,� VHH� WKH�()*�DV�D�QDWXUDO�SURJUHVVLRQ��QRZ�WKDW�*RYHUQPHQW�SROLF\� LV� WR

DVN� IDUPHUV� WR� VHHN� D� FRPELQDWLRQ� RI� SXEOLF� �WD[SD\HUV�� DQG� SULYDWH

VXSSRUW� IRU� WKH� GHOLYHU\� RI� WKH� HQYLURQPHQWDO� JRRGV� DQG� VHUYLFHV� WKDW

VRFLHW\�ZDQWV� DQG� QHHGV��:H� KDYH� WDNHQ� DV� RXU� JXLGH� WKH�*RYHUQPHQW
V

(QYLURQPHQWDO� ,PSURYHPHQW� 3ODQ� ���� � DQG� LWV� 'HFHPEHU� ����

XSGDWH �� $V� IDUPHUV�� ZH� KDYH� VHW� RXUVHOYHV� WKH� WDUJHW� RI� PHHWLQJ� DQG

EHDWLQJ� WKH� UHOHYDQW� SUR�UDWD� WDUJHWV� IRU� RXU� FDWFKPHQW�� %\� FROODERUDWLQJ

DFURVV� WKH�FDWFKPHQW��ZRUNLQJ�WR�D�VRXQG��VFLHQFH�EDVHG�SODQ��E\�FUHDWLQJ

FRQQHFWLQJ�KDELWDWV�DQG�E\�PRQLWRULQJ�SURJUHVV�ZH�EHOLHYH�ZH�FDQ�GR�WKLV

LQ�D�ZD\�WKDW�PHHWV�LQWHUQDWLRQDO��,8&1��VWDQGDUGV�IRU�HIIHFWLYH�DUHD�EDVHG

FRQVHUYDWLRQ�� ,� NQRZ� RXU� PHPEHUV� DUH� GHHSO\� FRPPLWWHG� WR� WKLV� DQG� ,

KRSH�JRYHUQPHQW��WKH�SXEOLF�DQG�WKRVH�ORRNLQJ�IRU�ZD\V�WR�LQYHVW�LQ�QDWXUH

UHFRYHU\�ZLOO�VXSSRUW�XV��

UHI�

UHI�

,QWURGXFWLRQ

5REHUW�LV�WKH�PDQDJLQJ�SDUWQHU�RI

$OOHQIRUG�)DUPV��DQ����KD�PL[HG

IDUPLQJ�SDUWQHUVKLS�QHDU

)RUGLQJEULGJH�

7KH�IDUPLQJ�EXVLQHVV�FRQFHQWUDWHV

RQ�SURGXFLQJ�KLJK�TXDOLW\�FHUHDOV

DQG�OLYHVWRFN�DORQJVLGH

HQYLURQPHQWDO�LPSURYHPHQW�

+H�LV�OHDG�IDUPHU�RI�WKH�ILUVW

)DUPHU�&OXVWHU�*URXS��HVWDEOLVKHG

LQ�������+H�ZDV�&RXUVH�'LUHFWRU

RI�WKH�,$JU0�/HDGHUVKLS

'HYHORSPHQW�3URJUDPPH�IURP

�����������5REHUW�ZDV

+DPSVKLUH�FKDLU�RI�WKH�1)8

0XWXDO�5HJLRQDO�$GYLVRU\�%RDUG��LV

D�SDVW�YLFH�FKDLUPDQ�RI�:LOWVKLUH

*UDLQ�DQG�KDV�EHHQ�DQ�$+'%

3RUN�%RDUG�PHPEHU�

+H�FRPSOHWHG�WKH�,$JU0

/HDGHUVKLS�'HYHORSPHQW

3URJUDPPH�LQ�������,Q������KH

ZDV�ZLQQHU�RI�WKH�)DUPHUV

:HHNO\
V�QDWLRQDO�*DPH�&KDQJHUV

$ZDUG�LQ�UHFRJQLWLRQ�RI�KLV�ZRUN

ZLWK�WKH�(QYLURQPHQWDO�)DUPHUV

*URXS�

5REHUW�6KHSKHUG��$OOHQIRUG�)DUPV

&KDLUPDQ�RI�()*



0DS� RI�+DPSVKLUH� $YRQ� FDWFKPHQW� VKRZLQJ� WKH� ()*� IDUPHU�PHPEHUV� DQG� (2,V� ODQG� KROGLQJV� LQ� EOXH�� 7KH

ERXQGDULHV�ZLWKLQ�WKH�FDWFKPHQW�DUH�ULYHU�ZDWHU�ERG\�ERXQGDULHV�����LQ�QXPEHU��

()*�FRYHUDJH�LQ�WKH�+DPSVKLUH�$YRQ





$OLJQLQJ�ZLWK�'()5$
V�(QYLURQPHQWDO

,PSURYHPHQW�3ODQ

'HIUD
V�HQYLURQPHQWDO�JRDOV�IRU�(QJODQG��DULVLQJ�RXW�RI�WKH�(QYLURQPHQW

$FW� �������� ZHUH� SXEOLVKHG� LQ� WKH� (QYLURQPHQW� ,PSURYHPHQW� 3ODQ

����� �(,3����� � DQG� XSGDWHG� 'HFHPEHU� ����� �(,3����� �� 7KLV

+DPSVKLUH�$YRQ�SODQ�KDV�EHHQ�XSGDWHG�IRU�(,3������

UHI� UHI�

7KH�(,3����
V�JRDOV�DUH�

��*RDO����5HVWRUHG�QDWXUH�

��*RDO����&OHDQ�DLU�

��*RDO����&OHDQ�DQG�SOHQWLIXO�ZDWHU�

��*RDO����0DQDJLQJ�H[SRVXUH�WR�FKHPLFDOV�DQG�SHVWLFLGHV�

��*RDO����0D[LPLVH�RXU�UHVRXUFHV��PLQLPLVH�RXU�ZDVWH�

��*RDO����8VLQJ�UHVRXUFHV�IURP�QDWXUH�VXVWDLQDEO\�

��*RDO����0LWLJDWLQJ�DQG�DGDSWLQJ�WR�FOLPDWH�FKDQJH�

��*RDO����5HGXFHG�ULVN�RI�KDUP�IURP�HQYLURQPHQWDO�KD]DUGV�

��*RDO����(QKDQFLQJ�ELRVHFXULW\�

��*RDO�����(QKDQFHG�EHDXW\��KHULWDJH��DQG�HQJDJHPHQW�ZLWK�WKH�

��QDWXUDO��HQYLURQPHQW�

7KH� +DPSVKLUH� $YRQ� ()*� IDUPHUV
� RZQ� HQYLURQPHQWDO� DLPV� PHDQV

WKHLU�IRFXV�LV�RQ�WKUHH�(,3�JRDOV�IRU�WKH�$YRQ�FDWFKPHQW��

��*RDO����5HVWRUHG�QDWXUH�

��*RDO����&OHDQ�DQG�SOHQWLIXO�ZDWHU�

��*RDO����0LWLJDWLQJ�DQG�DGDSWLQJ�WR�FOLPDWH�FKDQJH�

:H� KDYH� HLWKHU� DSSOLHG� WKHVH� QDWLRQDO� WDUJHWV� GLUHFWO\� WR� WKH

+DPSVKLUH� $YRQ� �FOHDQ� ZDWHU��� FDOFXODWHG� WKHP� SUR�UDWD� IRU� WKH

FDWFKPHQW��UHODWHV�WR�PRVW�RI�UHVWRUHG�QDWXUH�WDUJHWV���RU�DGRSWHG�WKH

IDUPLQJ� VHFWRU
V� RZQ� JRDO� ZKLFK� ZDV� GHVLJQHG� WR� PHHW� WKH� QDWLRQDO

JRDO��FDUERQ��

7KLV� SODQ� LV� DOLJQHG� ZLWK� WKH� WKUHH� UHOHYDQW� /RFDO� 1DWXUH� 5HFRYHU\

6WUDWHJLHV� �/156��SODQV�EHLQJ�:LOWVKLUH��+DPSVKLUH�� DQG�'RUVHW�� ,W� LV

DOVR�GHVLJQHG�WR�FRQWULEXWH�WR���E\����

8PEUHOOD��6SHFLHV�

*UH\�3DUWULGJH

$WODQWLF�6DOPRQ

:RRGFRFN

&KDONKLOO�%OXH



8PEUHOOD��6SHFLHV�

/DSZLQJ

0DUVK�)ULWLOODU\

&XUOHZ

*UHDW�&UHVWHG�1HZW

(,3�����*RDO����UHVWRUHG�QDWXUH

*:&7
V�VFLHQWLVWV� ORRNHG�DW�ZKHWKHU�WKH�FROODERUDWLQJ�()*�IDUPHUV� LQ

WKH� +DPSVKLUH� $YRQ� FDWFKPHQW� KDYH� WKH� SRWHQWLDO� WR�PHHW� DQG� EHDW

'HIUD
V�(,3�����*RDO���WDUJHWV�IRU�CUHVWRUHG�QDWXUH
��

'HIUD
V� ��� WDUJHWV� DUH� DLPHG� DW� DFKLHYLQJ� VSHFLHV� UHFRYHU\�� SURYLGLQJ

HQRXJK�\HDU�URXQG�KDELWDW�WR�VXSSRUW�UHVLOLHQW�SRSXODWLRQV��JHWWLQJ�666,V

RQ�WUDFN�WR�IDYRXUDEOH�FRQGLWLRQ�� LQFUHDVLQJ�WUHH�FDQRS\�DQG�ZRRGODQG�

UHVWRULQJ�DQG�FUHDWLQJ�QHZ�KHGJHURZV��DQG�UHGXFLQJ�LQYDVLYH�QRQ�QDWLYH

VSHFLHV��

*:&7�KDV�FRQVLGHUHG�WKH�(,3����� CUHVWRUHG�QDWXUH
� WDUJHWV�DORQJVLGH

LWV� ��� \HDUV� RI� IDUPODQG� UHVHDUFK� H[SHULHQFH� DQG� KDV� PDGH� WKUHH

VXSSOHPHQWDU\�UHFRPPHQGDWLRQV�WR�DFKLHYH�UHVLOLHQW�ZLOGOLIH�UHFRYHU\��

k$�CGHVLJQHG
�QHWZRUN�RI�ELJJHU��EHWWHU�

PRUH�UHVLOLHQW�DQG�MRLQHG�XS�KDELWDWVy



5XSHUW�%UHZ HU��* DP H�DQG

: LOGOLIH�0 DQDJHU

k$V�IDUPHUV�DQG�JDPHNHHSHUV��ZH

KDYH�EHHQ�ZRUNLQJ�FROODERUDWLYHO\ �IRU

� � �\HDUV�WR�UHVWRUH�UHG�OLVWHG�ODSZLQJ

LQ�WKH�ORZHU�$YRQ��: ( �DUH�QRW�D

QDWXUH�UHVHUYH��MXVW�D�JURXS�RI

IDUPHUV�ZRUNLQJ�WRJHWKHU��: H�DUH

LPPHQVHO\ �SURXG�QRW�RQO\ �WR�KDYH

GRXEOHG�WKH�EUHHGLQJ�SRSXODWLRQ�EXW

DOVR�WR�KDYH�LPSURYHG�EUHHGLQJ

VXFFHVV�DQG�WKHUHE\ �VWDELOLVHG�WKH

SRSXODWLRQ��: H�KDYH�DOVR�VHHQ

UHGVKDQN�UHFRYHU�GXH�WR�WKH�VDPH

PDQDJHPHQW�y

�

&RPPRQ�5HGVKDQN�

)RU� KDELWDWV� �WDUJHWV� � �� � � � VRPH� FDWFKPHQW� WDUJHWV� DUH� DOUHDG\ � PHW
�JUHHQ��� VRPH� ORRN� IHDVLEOH� ZLWK� D� UHDVRQDEOH� LQFUHDVH� LQ� ( ) *
PHPEHUVKLS�� VD\ � WR� � � � � RI� WKH� FDWFKPHQW� IURP� WKH� FXUUHQW� � � �
�DPEHU���ZKLOVW�VRPH�ZLOO�SUREDEO\ �QHHG�D�PDMRULW\ �RI� IDUPHUV�LQ�WKH
FDWFKPHQW�WR�ZRUN�WRJHWKHU��L�H��( ) * �DQG�RWKHU�IDUPHUV���

* : &7�EHOLHYHV�WKH� ( ,3� � � � �WDUJHWV� IRU�WKH�$YRQ�FDWFKPHQW�FDQ�EH
PHW��: KHWKHU�DOO�WKHVH�PHDVXUHV�ZLOO�LQGHHG�UHVXOW�LQ�DFKLHYLQJ�* RDO��
q�UHVWRUHG�QDWXUH�E\ � � � � � � q�LV�OHVV�FHUWDLQ�� ,W�LV�ZRUWK�UHPHPEHULQJ
WKDW� WKH� GHWDLOHG� HYLGHQFH� UHSRUW� SUHSDUHG� WR� XQGHUSLQ� WKH� ( ,3� � � �
%LRGLYHUVLW\ � 7HUUHVWULDO� DQG� )UHVKZDWHU� 7DUJHWV � VXJJHVWHG� WKDW
VSHFLHV� UHFRYHU\ � ZRXOG� QHHG� � � � �� � � � RI� QHZ� DQG� UHVWRUHG� KDELWDWV
ZKHUHDV�WKH�WDUJHW�LV�VHW�DW�� � � �� � � �KHFWDUHV�LQ�( ,3� � � � ��

UHI�

7DFNOLQJ� ZLOGOLIH� UHFRYHU\ � WKURXJK� IDUPHU� FROODERUDWLRQ� DW� FDWFKPHQW
VFDOH�LV�LQQRYDWLYH��,W�LV�WRR�VRRQ�WR�HYLGHQFH�VXFFHVV�H[ FHSW�LQ�VPDOOHU
SURMHFWV� ZLWKLQ� WKH� FDWFKPHQW� �VHH� SDQHO� ULJKW��� + RZHYHU�� LW� VHHPV
FOHDU�WKLV�DSSURDFK�FDQ�kFUHDWH�D�QHWZRUN�RI�ELJJHU��EHWWHU�DQG�PRUH
UHVLOLHQW� KDELWDWV� WR� KHOS� QDWXUH� WKULYHy� ZKLFK� LV� ' HIUD
V� PDLQ� DLP� LQ
( ,3� � � � �

+ RZHYHU��QRQH�RI�WKLV�ZLOO�KDSSHQ�ZLWKRXW�SDLG�SURIHVVLRQDO�DGYLVRU\
VXSSRUW� IRU� WKH� IDUPHUV�� VXLWDEOH� LQYHVWPHQW� IRU� IDUPHUV� WR� VHW
DVLGH�PDQDJH� IDUPHG� ODQG� DQG� ZRRGODQG� WR� FUHDWH� QHZ� DQG� UHVWRUH
H[ LVWLQJ� ZLOGOLIH�IULHQGO\ � KDELWDWV�� D� ODUJH� HQRXJK� XSWDNH� DPRQJ� ( ) *
PHPEHU� IDUPHUV� DQG� WKHLU� QHLJKERXUV� �WKH� CKDOR
� HIIHFW�� DV� ZHOO� DV
JRRG�ORQJ�WHUP�PDQDJHPHQW�RI�\HDU�URXQG�ZLOGOLIH�IULHQGO\ �KDELWDWV�

��

©�0 DUNXV�-HQQL



7DEOH�� ��7KH�CUHVWRUHG�QDWXUH
�WDUJHWV�IURP�( ,3� � � � �SUR�UDWD�IRU�WKH�FDWFKPHQW��ZLWK�* : &7
V�5$* � �UHG��DPEHU�
JUHHQ��UDWLQJ�IRU�HDFK�

* UHHQ��DOUHDG\ �PHW�WKH�WDUJHW�IRU�WKH�FDWFKPHQW�IURP�WKH�DJJUHJDWHG�� � �,)3V��RU�YHU\ �OLNHO\ �WR�
$PEHU�� ( ) * � KDV� D� JRRG� FDWFKPHQW�ZLGH� VWUDWHJ\ � DQG� LV� UHDVRQDEO\ � FRQILGHQW� LW� FDQ� UHFUXLW� HQRXJK� QHZ
PHPEHUV�WR�PHHW�WKH�WDUJHW��LI�WKH�IDUPHUV�DUH�IDLUO\ �UHZDUGHG�WR�GHOLYHU�WKLV�QDWXUDO�FDSLWDO�
$PEHU�5HG��OLNHO\ �WR�EH�DFKLHYHG�WKURXJK�D�FRPELQDWLRQ�RI�PRUH�( ) * �PHPEHUV�DQG�WKH�LQIOXHQFH�RI�WKRVH
PHPEHUV�RQ�QHLJKERXUV��D�KDOR�HIIHFW��
5HG��GLIILFXOW�WR�PHHW�WKH�WDUJHW�ZLWKRXW�ZKROH�FDWFKPHQW�SURMHFWV�WKDW�JR�EH\RQG�MXVW�( ) * �IDUPHUV�
%ODFN�� PRUH� ZRUN� QHHGHG� WR� VFRSH� FDWFKPHQW�VSHFLILF� VROXWLRQV� IRU� QHZ� WDUJHWV� LQWURGXFHG� E\ � ' HIUD� LQ
' HFHPEHU�� � � � �
%ODQN��QRW�LQ�( ) * 
V�JLIW��UH��WDUJHW�� �LV�D�WDVN�IRU�1 DWXUDO�( QJODQG��

��



( ,3� � � � �* RDO�� ��&OHDQ�DQG�SOHQWLIXO�Z DWHU
�
&OHDQ� DQG� SOHQWLIXO� ZDWHU� LV� * RDO� � � LQ� ( ,3� � � � �� 7R� DFKLHYH� WKLV� ' HIUD� KDV
FRPPLWWHG� WR� UHVWRUH� FKDON� VWUHDPV�� VXSSRUW� FDWFKPHQW� SDUWQHUVKLSV� DV� D
IUDPHZRUN�IRU�FRRUGLQDWLQJ�DFWLRQ��DQG�UHGXFH�SROOXWLRQ�IURP�DJULFXOWXUH�LQWR
WKH�ZDWHU�HQYLURQPHQW�E\ � � � � �E\ � � � � � � �QLWUDWHV��SKRVSKDWHV�DQG�VHGLPHQW�
FRPSDUHG�WR�� � � � ��ZLWK�DQ�LQWHULP�WDUJHW�RI� � � � �E\ � ' HFHPEHU�� � � � �LQ�WKH
+ DPSVKLUH� $YRQ� �DV� LW� LV� D� FDWFKPHQW� ZLWK� SURWHFWHG� VLWHV� LQ� XQIDYRXUDEOH
FRQGLWLRQ�GXH�WR�QXWULHQWV���6LQFH�LQFHSWLRQ�( ) * �KDV�LQFOXGHG�LPSURYLQJ�ZDWHU
TXDOLW\ � DV� RQH� RI� LWV� WKUHH� FRQVHUYDWLRQ� DLPV�� ,WV� IDUPHU� PHPEHUV� DUH� YHU\
FRQVFLRXV�WKDW�DJULFXOWXUH�KDV�DQ�LPSRUWDQW�UROH�WR�SOD\��7KH�PDLQ�VHFWRUV�WKDW
FUHDWH�ZDWHU�SROOXWLRQ�DUH�VHZDJH�WUHDWPHQW�ZRUNV��67: � ��VHSWLF�WDQNV��URDGV
DQG�DJULFXOWXUH�

6LQFH�� � � � ��( ) * �IDUPHUV�LQ�WKH�$YRQ�FDWFKPHQW�KDYH�VWDUWHG�WKHLU�RZQ�ZDWHU
TXDOLW\ � WHVWLQJ� SURJUDPPH� RQ� WKH� : \O\H�� 1 DGGHU� DQG� ( EEOH� WULEXWDULHV�
WRJHWKHU�ZLWK�D�VWUHWFK�RI�WKH�/ RZHU�$YRQ�DQG�ZLOO�H[ SDQG�WKLV�WR�WKH�%RXUQH
WULEXWDU\ �LQ� � � � � �� 7KH�DLP�LV� IRU� IDUPHUV�WR�LQIRUP�WKHPVHOYHV�ZKHWKHU�DQG
KRZ�WKHLU�IDUPLQJ�RSHUDWLRQV�PLJKW�EH�FRQWULEXWLQJ�WR�QLWUDWH��SKRVSKDWHV�RU
VHGLPHQW�LQ�WKH�ULYHU�VR�WKDW��LI�QHHGHG��WKH\ �FDQ�WDNH�VWHSV�WR�UHGXFH�WKDW��

,Q�' HFHPEHU�� � � � ��DW�D�: DWHU�: RUNVKRS�IRU�RYHU�� � �( ) * �IDUPHUV�DQG�DOO�WKH
)DUPHU� &OXVWHU� JURXSV� LQ� WKH� $YRQ� FDWFKPHQW�� WKH� ( ) * � IDUPHUV� UHLWHUDWHG
WKHLU� FRPPLWPHQW� WR� ZRUN� FROODERUDWLYHO\ � WR� LPSURYH� WKH� ULYHU� IURP� WRS� WR
ERWWRP��DQG�DJUHHG�D�VWHS�ZLVH�DSSURDFK�WR�PHHWLQJ�WKH� ( ,3� � � � �WDUJHWV�DV
VHW�RXW�EHORZ�

6WHS�� ��&UHDWH�D�IDUPHU�OHG�ZDWHU�JURXS�IRU�HDFK�RI�WKH�� � �ZDWHU�ERGLHV
LQ�WKH�FDWFKPHQW��
6WHS� � �� &UHDWH� D� SURJUDPPH� RI� SRWHQWLDO� ULYHU� LPSURYHPHQW� ZRUN� IRU
HDFK�ZDWHU�ERG\�
6WHS�� ��' HYHORS�LQFRPH�VWUHDPV�IRU�IXQGLQJ�WKLV�HQYLURQPHQWDO�GHOLYHU\�
6WHS� � ��6HW�XS�D�SURJUDPPH�RI�EDVHOLQLQJ��PRQLWRULQJ��UHJXODU�HYDOXDWLRQ
DQG�UHSRUWLQJ�RI�SURJUHVV��
6WHS�� ��,QWHJUDWH�WKH�IDUPHUV�LQWR�WKH�FDWFKPHQW�SDUWQHUVKLS�
6WHS�� ��GHYHORS�D�MRLQW�IDUPHU�DQG�FRPPXQLW\ �SURMHFW�LQ�RQH�ZDWHUERG\��

( $ �GDWD�IRU�� � � � ��DV�D�SUR[ \ �IRU�WKH�' HIUD�EDVHOLQH�RI�� � � � � �VKRZHG�WKDW�WKH
FDWFKPHQW� ZDV� PDLQO\ � LQ� JRRG� DQG� PRGHUDWH� HFRORJLFDO� FRQGLWLRQ� �� �
ZDWHUERGLHV� FODVVLILHG� JRRG�� � � � PRGHUDWH�� � � SRRU��� SKRVSKDWH� OHYHOV� ZHUH
JRRG� RU� EHWWHU� LQ� WKH� PDMRULW\ � RI� ZDWHU� ERGLHV� �� � � � JRRG� RU� KLJK�� � � �
PRGHUDWH��� � � �SRRU���,Q�WKH�� � �ZDWHU�ERGLHV�FODVVLILHG�DV�LQ�PRGHUDWH�RU�SRRU
HFRORJLFDO� FRQGLWLRQ�� SKRVSKDWHV� IURP� DJULFXOWXUH� �PDLQO\ � GXH� WR� GLIIXVH
SROOXWLRQ� EXW� DOVR� VRPH� LQVWDQFHV� RI� IDUP�VLWH� LQIUDVWUXFWXUH�� SRRU� QXWULHQW
PDQDJHPHQW�DQG�SRRU�OLYHVWRFN�PDQDJHPHQW��ZDV�FLWHG�DV�D�UHDVRQ� IRU�QRW
DFKLHYLQJ�JRRG�VWDWXV��51 $* ���+ RZHYHU��LW�ZDV�QHYHU�WKH�RQO\ �UHDVRQ��RWKHU
UHDVRQV�LQFOXGHG�FRQWLQXRXV�VHZDJH�GLVFKDUJH��VHSWLF�WDQNV��ORZ�IORZ�HWF�

%HQ�-HDQV��� � WK

JHQHUDWLRQ�IDUP HU�

k0 \ �IDPLO\ �KDYH�IDUPHG

DORQJVLGH�WKH�( EEOH�VLQFH�WKH

HDUO\ �� � WK�FHQWXU\ ��: H�ORYH

WDNLQJ�WKH�FKLOGUHQ�GRZQ�WR

WKH�ULYHU�WR�SOD\ �LQ�LWV�FU\VWDO

FOHDU�ZDWHU�DQG�,�ZDQW�PDQ\

PRUH�JHQHUDWLRQV�WR�EHQHILW

IURP�WKLV�UDUH�DQG�SUHFLRXV

KDELWDW�y

&KLOGUHQ�SOD\LQJ�LQ�WKH�ULYHU

%HQ�KDV�OLYHG�DQG�ZRUNHG�E\

KLV�ZKROH�OLIH

����

©�%HQ�-HDQV



( ,3� � � � �* RDO�� ��0 LWLJDWLQJ�DQG�DGDSWLQJ�WR
FOLP DWH�FKDQJH

7KH� 1 DWLRQDO� )DUPHUV� 8 QLRQ� �1 )8 �� KDV� VHW� WKH� DPELWLRXV� JRDO� RI
UHDFKLQJ�QHW� ]HUR�JUHHQKRXVH�JDV� �* + * ��HPLVVLRQV�DFURVV�WKH�ZKROH
RI�DJULFXOWXUH�LQ�( QJODQG�DQG�: DOHV�E\ �� � � � ��ZKLOVW�DFNQRZOHGJLQJ�WKDW
WKLV� kLV� D� QDWLRQDO� DVSLUDWLRQ�� QRW� DQ� H[ SHFWDWLRQ� WKDW� HYHU\ � IDUP� FDQ
UHDFK� QHW� ]HUR�� ( YHU\ � IDUP� ZLOO� VWDUW� WKH� MRXUQH\ � WR� QHW� ]HUR� IURP� D
GLIIHUHQW� SODFH� DQG� ZLOO� QHHG� D� XQLTXH� DFWLRQ� SODQy�� 7KLV� LV� WKH� WDUJHW
( )* �KDV�DGRSWHG��

7KH� 1 )8 � PRGHO� DVVXPHV� IDUPHUV� FDQ� LPSURYH� IDUPLQJ
V� SURGXFWLYH
HIILFLHQF\ � �SURGXFH� WKH� VDPH� TXDQWLW\ � RI� IRRG�� RU� PRUH�� ZLWK� OHVV
LQSXWV� LQ� VPDUWHU� ZD\V�� DQG� LQFUHDVH� FDUERQ� VWRUDJH� LQ� VRLOV� DQG
YHJHWDWLRQ� �LPSURYH� ODQG� PDQDJHPHQW�� FKDQJH� ODQG� XVH� WR� FDSWXUH
PRUH� FDUERQ� WKURXJK� ELJJHU� KHGJHURZV�� PRUH� ZRRGODQG�� DQG� PRUH
FDUERQ�ULFK�VRLO��� ,W�DOVR�DVVXPHV�WKDW� � � � �RI�WKH�QHW� ]HUR�WDUJHW� IRU
DJULFXOWXUH� ZLOO� EH� PHW� E\ � ERRVWLQJ� UHQHZDEOH� HQHUJ\ � DQG� WKH
ELRHFRQRP\ �WR�GLVSODFH�JUHHQKRXVH�JDV�HPLVVLRQV�IURP�IRVVLO�IXHOV�DQG
WR� FUHDWH� * + * � UHPRYDO� WKURXJK� SKRWRV\QWKHVLV� DQG� FDUERQ� FDSWXUH�
WKLV� LV� DQWLFLSDWHG� WR� EH� � � �� PW&2 H�\HDU� RI� WKH� FRPELQHG� WDUJHW� RI
� � �� PW&2 H�\HDU�� 7KLV� � � �� PW� WDUJHW� UHTXLUHV� QDWLRQDO� SODQQLQJ� DQG
LQIUDVWUXFWXUH�DQG�KHQFH�LV�EH\RQG�WKH�VFRSH�RI�LQGLYLGXDO�IDUPHUV��7KLV
LPSOLHV�ZH�PLJKW�UHDVRQDEO\ �H[ SHFW�( ) * �IDUPHUV�WR�DVSLUH�WR�DFKLHYH�D
UHGXFWLRQ�RI�� � � �LQ�WKHLU�QHW�FDUERQ�HPLVVLRQV�DV�WKHLU�FRQWULEXWLRQ�WR
WKH�1 )8 
V�QDWLRQDO�WDUJHW�E\ � � � � � �� : H�UHIHU�WR�WKLV�DV�CHIIHFWLYH�IDUP
QHW�]HUR
��( )1 =HUR��

�

�

: H�KDYH�GHYHORSHG�D� IRXU�VWHS�SODQ�WR�PHHWLQJ�WKH�1 )8 �WDUJHWV�RQ
( ) * �IDUPV�

6WHS�� ��8 QGHUVWDQG�UHDVRQDEOH�H[ SHFWDWLRQ��L�H��( )1 =HUR���
6WHS�� ��$JJUHJDWH�FXUUHQWO\ �DYDLODEOH�FDUERQ�GDWD�
6WHS� � �� 6XSSRUW� IDUPHUV� WR� VXVWDLQDEO\ � UHGXFH� HPLVVLRQV� DQG
LPSURYH�FDUERQ�VHTXHVWUDWLRQ�
6WHS�� ��7UDFN�SURJUHVV�DQG�UHSRUW�EDFN�WR�IDUPHUV�

-RVK�6WUDWWRQ��ORFDO�IDUP HU

FKDLU�RI�: \ O\ H�9 DOOH\ �) DUP HU

&OXVWHU

k0 \ �IDPLO\ �LV�OXFN\ �WR�OLYH�LQ�WKLV

ZRQGHUIXO�SDUW�RI�WKH�FRXQWU\ ��EXW

QRQHWKHOHVV�WKHUH�LV�PXFK�ZH�FDQ

FDQ�GR��DQG�ZDQW�WR�GR��WR�LPSURYH

ZDWHU�TXDOLW\ ��UHVWRUH�ZLOGOLIH�LQ

ERWK�WKH�ULYHU�DQG�WKH�ZLGHU

ODQGVFDSH��DQG�UHGXFH�WKH�FDUERQ

IRRWSULQW�RI�RXU�IDUPLQJ�ZKLOH

PDLQWDLQLQJ�SURGXFWLRQ�RI�JRRG

TXDOLW\ ��KHDOWK\ �IRRG�IRU�DQ

H[ SDQGLQJ�SRSXODWLRQ��7KDW�LV�ZKDW

WKLV�SODQ�LV�DERXW���VKRZLQJ�KRZ�ZH

DUH�SUHSDUHG�WR�ZRUN�WRJHWKHU

ZLWK�H[ WHUQDO�KHOS�DQG�IXQGLQJ�WR

DFKLHYH�WKDWy

����

�%�H�W�W�H�U���P�D�Q�D�J�H�G���K�H�G�J�H�U�R�Z�V���F�D�Q���K�H�O�S
�L�P�S�U�R�Y�H���F�D�U�E�R�Q���F�D�S�W�X�U�H



&RQFOXVLRQ

7KH� ( QYLURQPHQWDO� 7UDQVLWLRQ� 3ODQ� SURYLGHV� D� VFLHQWLILF� DQG� FDUHIXOO\ � WKRXJKW
WKURXJK�DQDO\VLV�RI�WKH�MRXUQH\ �WKH�( ) * �IDUPHUV�FRXOG�PDNH�RYHU�WKH�QH[ W�� �
\HDUV�WR�WXUQ�WKH�+ DPSVKLUH�$YRQ�FDWFKPHQW�LQWR�DQ�DUHD�RI�FRXQWU\VLGH�ZLWK
UHVWRUHG� ELRGLYHUVLW\ � DQG� VSHFLHV� UHFRYHU\�� ,Q� DGGLWLRQ�� IDUPHUV� ZRXOG� KDYH
SOD\HG�WKHLU�SDUW�LQ�UHVWRULQJ�WKHLU�ULYHU�WR�JRRG�HFRORJLFDO�FRQGLWLRQ�DQG�EH�DW
WKH�IRUHIURQW�RI�PHHWLQJ�WKH�1 )8 
V�DJULFXOWXUDO�VHFWRU�WDUJHW�IRU�QHW�]HUR��

%HFDXVH�WKH�ODQG�PDQDJHG�E\ �WKHVH�IDUPHUV�LV�VR�LQWULQVLF�WR�QDWXUH�UHFRYHU\ �LQ
WKH� FDWFKPHQW�� WKLV� WUDQVLWLRQ� SODQ� VKRZV� WKDW� VRPH� RI� WKH� QDWLRQDO� UHVWRUHG
QDWXUH�WDUJHWV�FRXOG�EH�PHW�IRU�WKH�FDWFKPHQW��SUR�UDWD��ZLWK�DV�IHZ�DV�� � �� � �
IDUPHUV� FROODERUDWLQJ� RQ� D� FDWFKPHQW� ZLGH� EDVLV�� PDQ\ � WDUJHWV� FRXOG� EH� PHW
ZLWK�XS�WR�GRXEOH�WKDW�QXPEHU�FRPELQHG�ZLWK�RYHU�� � � �RI�WKH�ODQG�DUHD�

,QGHHG�� LI� WKLV� DPELWLRXV� FRQVHUYDWLRQ� SODQ� ZRQ
W� DFKLHYH� QDWXUH� UHFRYHU\ � E\
� � � � � DFURVV� WKH� + DPSVKLUH� $YRQ� FDWFKPHQW�� LW� VHHPV� LPSODXVLEOH� WKDW� DQ
DOWHUQDWLYH�SODQ�FRXOG��)RU�H[ DPSOH��WKH�VXFFHVV�RI�WKH�/ 1 56V�DOVR�GHSHQGV�RQ
WKH� FR�RSHUDWLRQ� RI� IDUPHUV� DQG� ODQGRZQHUV�� WKH� VDPH� RQHV� ZKR� DUH
DVVHPEOHG�ZLWKLQ�( ) * ��

)RU� ZDWHU�� ( ) * � IDUPHUV� FDQ� SOD\ � D� VLJQLILFDQW� SDUW� WKURXJK� FROODERUDWLRQ� DQG
WKH\ �KDYH�PDGH�LW�FOHDU�WKH\ �ZDQW�WR��EXW�RWKHU�VRXUFHV�RI�SROOXWLRQ� �VHZDJH
WUHDWPHQW�SODQWV��VHSWLF�WDQNV��URDGV�DQG�XUEDQ��ZLOO�QHHG�WR�EH�WDFNOHG�WRR��

: KHQ�LW�FRPHV�WR�PLWLJDWLQJ�FOLPDWH�FKDQJH��HYHU\ �HFRQRPLF�VHFWRU�LV�GHEDWLQJ
WKH� UHDOLW\ � RI� UHGXFLQJ� HPLVVLRQV� DQG� PHHWLQJ� WDUJHWV�� 7KH� ( ) * � IDUPHUV� DUH
FRPPLWWHG� WR� FRQWULEXWLQJ� LQGLYLGXDOO\ � WR� WKHLU� VHFWRU
V� WDUJHWV� DQG� ZLOO� EH
ZRUNLQJ�ZLWK�WKH�1 )8 �WR�DFKLHYH�WKDW�

7R� LPSOHPHQW� WKLV� WUDQVLWLRQ� SODQ� ZH� QHHG� D� GHWDLOHG� URDG� PDS�� 7KH� PDLQ
IUDPHZRUN� LV� FOHDUO\ � VHW� RXW� LQ� WKLV� SODQ�� EXW� LPSOHPHQWDWLRQ� ZLOO� UHTXLUH
IXQGLQJ�� UHVRXUFH�� RUJDQLVDWLRQ�� H[ SHUWLVH�� PRQLWRULQJ�� GDWD� PDQDJHPHQW�
FRPPXQLFDWLRQ�� YHULILFDWLRQ�� UHSRUWLQJ� DV� ZHOO� DV� IDLU� UHZDUG� IRU� WKH� IDUPHUV
GHOLYHULQJ�WKH�HQYLURQPHQWDO�JDLQ�DORQJVLGH�FURS�DQG�OLYHVWRFN�SURGXFWLRQ��

7 HUHVD�' HQW�&%( ��UHWLUHG

&( 2 �RI�* : &7

k( IIHFWLYH�ZLOGOLIH�UHFRYHU\ �LV

RQO\ �� � � �HFRORJ\ ��WKH�RWKHU�� � �

LV�XQGHUVWDQGLQJ�WKH�SV\FKRORJ\

RI�WKH�ODQG�PDQDJHUV�\RX�DUH

ZRUNLQJ�ZLWK��8 QGHUVWDQGLQJ

WKHLU�PRWLYDWLRQ�LV�YLWDOy

�7 KH�VXFFHVV�RI�WKH

/ 1 56V�DOVR�GHSHQGV

RQ�WKH�FR�RSHUDWLRQ

RI�IDUP HUV�DQG

ODQGRZ QHUV

����



�5�H�I�H�U�H�Q�F�H�V

S� ���)RUHZRUG
� ��� � �RI�ZKLFK�KDYH�MRLQHG�( ) * ��WKH�UHVW��� � � �KDYH�IRUPDOO\ �H[ SUHVVHG�LQWHUHVW�LQ�MRLQLQJ�
� �� %DURQHVV� 0 LQHWWH� %DWWHUV� �� � � � � �� )DUPLQJ� 3URILWDELOLW\ � 5HYLHZ� � � � � �� $Q� ,QGHSHQGHQW� 5HYLHZ�� ' HSDUWPHQW� IRU

( QYLURQPHQW�� )RRG� 	 � 5XUDO� $IIDLUV� � ' ( )5$��� 3XEOLVKHG� � � � ' HFHPEHU� � � � � �� $YDLODEOH� DW�
KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�SXEOLFDWLRQV�IDUPLQJ�SURILWDELOLW\ �UHYLHZ�� � � � �DQ�LQGHSHQGHQW�UHYLHZ

� ��( QYLURQPHQWDO�,PSURYHPHQW�3ODQ��( ,3��� � � � ���* 2 9�8 .
�
S� ���,QWURGXFWLRQ

� �� +0 � * RYHUQPHQW�� ( QYLURQPHQWDO� ,PSURYHPHQW� 3ODQ� � � � � �� )LUVW� 5HYLVLRQ� RI� WKH� � � � <HDU� ( QYLURQPHQW� 3ODQ�
' HSDUWPHQW� IRU� ( QYLURQPHQW�� )RRG� DQG� 5XUDO� $IIDLUV� � ' ( )5$��� � � � � �
KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�SXEOLFDWLRQV�HQYLURQPHQWDO�LPSURYHPHQW�SODQ

� ��( QYLURQPHQWDO�,PSURYHPHQW�3ODQ��( ,3��� � � � ���* 2 9�8 .

S� ���5XSHUW�%UHZHU�4 XRWH�
� �' U�$QGUHZ�+RRGOHVV��� � � � � �SHUV�FRPP�kWKH�LQLWLDO�CFDOO�WR�DUPV
�PXVW�KDYH�EHHQ�1 RYHPEHU�� � � � ��%\ �-XQH�� � � � �ZH

ZHUH�FOHDUHU�RQ�ZKDW�ZH�ZDQWHG�WR�GRy�

S� ���,3� � � � �* RDO�� ��&OHDQ�DQG�SOHQWLIXO�ZDWHU
� �7KH� ( QYLURQPHQW�$JHQF\ �GLYLGHV�WKH�ZKROH�FDWFKPHQW�LQWR� � � �ULYHU�ZDWHUERGLHV�� IRU�H[ DPSOH�WKH�ULYHU� : \O\H�LV

WKUHH�ZDWHU�ERGLHV

S� � ���&RQFOXVLRQ�
� �' HIUD� �� � � � � �� %LRGLYHUVLW\ � 7HUUHVWULDO� DQG� )UHVKZDWHU� 7DUJHWV�� ' HWDLOHG� ( YLGHQFH� 5HSRUW�� ' HSDUWPHQW� IRU

( QYLURQPHQW��)RRG�	 �5XUDO�$IIDLUV�



7KH� ( VPHH� )DLUEDLUQ� )RXQGDWLRQ� KDV� NLQGO\ � SURYLGHG� IXQGLQJ� IRU� WKH� SUHSDUDWLRQ� RI� WKLV� UHSRUW�� ( VPÎ H� )DLUEDLUQ
)RXQGDWLRQ�DLPV�WR�LPSURYH�RXU�QDWXUDO�ZRUOG��VHFXUH�D�IDLUHU�IXWXUH�DQG�VWUHQJWKHQ�WKH�ERQGV�LQ�FRPPXQLWLHV�LQ�WKH
8 . �� : H�XQORFN�FKDQJH�E\ �FRQWULEXWLQJ�HYHU\WKLQJ�ZH�FDQ�DORQJVLGH�SHRSOH�DQG�RUJDQLVDWLRQV�ZLWK�EULOOLDQW�LGHDV�ZKR
VKDUH�RXU�JRDOV��7KH�)RXQGDWLRQ�LV�RQH�RI�WKH�ODUJHVW�LQGHSHQGHQW�JUDQWPDNHUV�LQ�WKH�8 . ��,Q�� � � � ��ZH�SURYLGHG�d� � ��
P �LQ�IXQGLQJ�WRZDUGV�D�ZLGH�UDQJH�RI�ZRUN�LQ�VXSSRUW�RI�RXU�DLPV��: H�DOVR�SURYLGH�VRFLDO�DQG�LPSDFW�LQYHVWPHQW�IRU
RUJDQLVDWLRQV�ZLWK�WKH�DLP�RI�FUHDWLQJ�VRFLDO�DQG�HQYLURQPHQWDO�LPSDFW��ZZZ�HVPHHIDLUEDLUQ�RUJ�XN�

7KH�( ) * �&RQVHUYDWLRQ�3ODQ�6XE�JURXS��+ DOODP�0 LOOV��7LP�3DOPHU��5RELQ�/ HHFK�DQG�( G�6KXOGKDP�

( ) * � IDUPHUV� DQG� JDPHNHHSHUV� LQ� WKH� FDWFKPHQW� ZKR� KDYH� SURYLGHG� TXRWHV�� DQHFGRWDO� HYLGHQFH�� DQG� WKH� ,QGLYLGXDO
)DUP�3ODQV�

7KH�* : &7�$OOHUWRQ�3URMHFW�ZKLFK�KDV�VHW�XS�WKH�( ) * �)DUP�. QRZOHGJH�+ XE�

5RWKDPVWHG�5HVHDUFK�ZKR�KDYH�VXSSRUWHG�( ) * �IDUPHUV�ZLWK�ZDWHU�WHVWLQJ�HTXLSPHQW�DQG�H[ SHUWLVH�

)DUPLQJ�LQ�3URWHFWHG�/ DQGVFDSHV��&UDQERUQH�&KDVH�DQG�1 HZ�)RUHVW��ZKLFK�KDV�VXSSRUWHG�D�QXPEHU�RI�WKH�)DUPHU
&OXVWHUV�DQG�D�ILUVW�RXWOLQH�RI�WKLV�SODQ�LQ�� � � � ��

$ FNQRZ OHGJHP HQWV
����

' HVLJQHG�%\ ��-RH�' LPEOHE\ �DQG�,VDEHOOD�' ULHVW
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	For habitats (targets 4-10) some catchment targets are already met (green), some look feasible with a reasonable increase in EFG membership, say to 40% of the catchment from the current 26% (amber), whilst some will probably need a majority of farmers in the catchment to work together (i.e. EFG and other farmers).

